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Abstract  

Outsourcing is a process within the business where a party who belongs from outside of the 

organization is hired for performing services or creating goods that were supposed to be done 

within the organization. Project management is a way of leading teams so that the goals of a 

project, which has been set, can be achieved without any hindrance. The use of outsourcing 

enables an organization to generate huge benefits but there are some challenges (Hailemariam, 

2021), which exist in the successful management of projects. In this research, the importance 

of outsourcing during the development of a business and challenges to overcome outsourcing 

of project management activities has been highlighted. Efficient handling of these aspects in a 

business requires proper management of operations and overall resources available; using 

which a business can effectively plan and achieve business objectives. In this process, it is also 

necessary to identify the developmental needs existing within the project and improve its 

applicability and efficiency for attaining strategic objectives. Managers can understand the 

needs and necessities of a project by developing resource allocation and enhancing project 

quality as discussed by (Hailemariam, 2021). Thus, impacting on the quality of a project and 

its effectiveness, companies retain their goodwill in the market. Despite having a positive 

impact certain challenges can lay negative impact on a project because of ineffective 

outsourcing. Undertaking outsourcing decisions can be used in gaining a competitive edge by 

using internal resources in the core activities of a business. It can be noticed from this 

methodology section that it helps to gather a good amount of information regarding the topic 

of this research. The author has made use of research strategies like research approaches, 

research philosophy, and research design to gather authentic data regarding outsourcing and its 

impact on business development. Through the secondary method of data, collection the author 

uses books the author of this research has been able to collect a decent amount of information 

about outsourcing and its impact on an organization.  

Focusing on the various aspects of outsourcing on project management in an organization, this 

researcher has developed themes. Implementation of this thematic analysis, this researcher is 

going to understand the challenges and advantages of outsourcing based on which an 

organization can improve its progress. This researcher will advise firms on how to successfully 

see growth and development by presenting tactics. This researcher has included a significant 

conclusion along with recommendations for mitigating the challenges of organizational 

outsourcing through thematic analysis based on five themes and abundant discussions. 
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1 Introduction 

1.1 Overview 

Outsourcing is a practice of business operations where the partial activities of business goals, 

services, products, and operations are performed by the external service providers as a third-

party entity according to Payton and Keune, (2019). Outsourcing of the work plays a vital role 

in fulfilling the important goals of a business entity by sharing the workload with third-party 

companies. However, this process of making the work completed by third parties needs to be 

carried out carefully to ensure the services delivered are maintaining the quality and project 

specifications. In such scenarios, project management plays a vital role in leading the teams to 

work on a common goal to achieve the team tasks and individual tasks without any hindrance 

(Hidalgo, 2019). Apart from that outsourcing helps to contribute to various business 

developmental activities by sharing the resources and manpower on a common goal to meet 

the financial targets set by individual companies. However, there are many complications and 

challenges observed at various levels due to delays, negligence, failures, and deliveries. 

Therefore, in this research, a discussion has been initiated which has enabled outsourcing as a 

method of business development and to critically evaluate the challenges that exist within 

successful management of projects.  

1.2 Research Background 

Outsourcing is a method within business management in which an organization engages in the 

hiring of third parties who are outside of the organization performing its non-core activities. 

The outside company which is hired arranges for resources that would be required so that tasks 

can be performed either within or at an external site. Ikumapayiet al. (2020) stated that the 

main reasons behind outsourcing include reduced costs and increased efficiencies, which helps 

in ensuring that maximize its revenue generation capacities. Third-party companies solely 

focus on tasks that have been assigned and develop ways by which it could be done in faster 

and cheaper ways (Hallikainen et al. 2018). The authors also insist on the massive usage of 

software developed by third parties in some instances. As an example, the usage of robotic 

process automation (RBA) on business process outsourcing (BPO) was highlighted by these 

authors in their work process for outsourcing services. Therefore, it is also seen that it plays an 

important role during the development of a business by introducing highly cost-effective ways. 
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Apart from that, this method is more effective for IT service providers, BPO, and also for the 

services that are related to the research (Reyes, 2020; Chawla, 2020). It also helps in ensuring 

that targets of sales are achieved easily as an outsourced company focuses on ways by which 

sales could be increased. Pankowska (2019) inferred that an increase within sales opportunities 

is due to third parties solely focusing on tasks that have been assigned and designing ways by 

which it can be achieved. From the above contexts, the author feels that the role of outsourcing 

during the pre-development stage of a process of sales enables the organizations to meet with 

people who can help in making some of the qualitative decisions.  

On the other hand, the role of project management cannot be ignored as it refers to the use of 

specific knowledge, tools, and techniques that would help in ensuring that goods and services 

which are being provided create some value (Büyüközkan and Göçer, 2018; Vrchota et al. 

2020). In this sense, it allows a team is led on the right path so that the defined goals are easily 

achieved. Tereso et al. (2019, pp. 18) opine that “…the top five tools and techniques: kick-off 

meeting, activity list, progress meetings, Gantt chart, and baseline plan”, of project 

management helps in reaching the goals of the project easily.  

In some cases, outsourcing the project management of an organization helps in the generation 

of significant benefits on part of an organization (Prasad Sharma, 2020). According to Zhang 

et al. (2018), outsourcing project management helps an organization in identifying highly 

experienced staff from within the market who would help in achieving easy success within 

projects which are of high value. It is ensured that the project would not fail instead members 

present within the organization can have broader insights into the work area so that in the future 

they can also take up responsibilities on their own. However, certain challenges are associated 

with project management outsourcing, which includes conflicts within decisions, differences 

in cultures, high expectations from members present within the organization, etc. These 

challenges need to be addressed by the organization and a critical evaluation is needed to ensure 

a smooth process of the activities in an organization. In this context, the present study addresses 

and evaluates some of the key challenges towards business development in the IT industry.  

1.3 Research Rationale 

Most of the research in the past considered the key attributes of outsourcing and their 

advantages to building an organization with maximum benefits. From the background study in 

the above section, many authors tried to emphasize the importance of outsourcing project 

management. However, various challenges involved in the outsourcing projects have lean 
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research inputs and scope. For example, various authors mentioned that cost reduction is quite 

possible using outsourcing but did not evaluate how it was possible; what are the challenges in 

the due course of time of project execution. Ika et al. (2020) stated that project management 

helps in utilizing skills, techniques, and tools by which a project can be managed efficiently. 

However, the awareness of the key objectives of the third party is not fully aware in most of 

the cases, and managers working in the third party are not aware of the overall project scope. 

The project managers working from third-party may be excellent in managing their projects, 

but they are not aware of the goals and objectives of the present organization as a whole. 

Therefore, there is a risk of mismatching with various objectives, goals, and deliveries as an 

end product/project.  

Risk of information, a data breach in outsourcing projects (Plachkinova and Maurer, 

2018), risk of resistance from the experienced employees in a due course of time, consent of 

employees for outsourcing in terms of wages, work distribution, policies, and working hours 

may end up in losing the control over the existing employees (Mohamed and Jintian, 2018).  

Outsourcing at the offshore locations creates a massive impact on the communication and race 

barriers between people from different countries, cultures, and religious sentiments as well 

(Romani et al. 2018). However, Kerzner (2018) inferred that for overcoming these challenges, 

organizations need to have a presence of clear structure to help in identifying organizations that 

are outsourcing and organizations which are outsourced. Therefore, this research addresses the 

issues by highlighting policies and measures by which organizations can develop strategies for 

successful outsourcing of project management. This research also helps to address and develop 

different strategic methods to complete a project in the stipulated timelines.  

1.4 Research Aim and Objectives 

A. Aim 

Evaluating the concept of outsourcing as a business development process and identifying 

critical challenges in various project management activities. 

B. Objectives 

● To understand the elements of project management and their role in project 

development and success stories. 

● To understand the concept of outsourcing and the impacting factors in the development 

process of a business entity in real-time scenarios. 



 

4 

 

● To evaluate the critical challenges involved in project management while considering 

outsourcing as a method of business progress.  

● To summarize the outcomes as a recommendation for the project managers dealing with 

outsourcing projects in a scientific approach.  

1.5 Research Questions 

● What are the influencing factors of project management that influence outsourcing 

within an organization? 

● How does outsourcing impact the development of a business? 

● What project management challenges are faced by an organization during the process 

of outsourcing project management activities? 

● How can an organization ensure success while dealing with challenges which are 

associated with outsourcing of project management activities? 

1.6 Significance of Research 

The major purpose of this study is to illustrate a notion about outsourcing during business 

development and problems. However, because the research's primary goal is to focus on the IT 

sector, the business process and IT industry are highlighted as research problems here. During 

outsourcing project management operations, the obstacles are most noticeable and include a 

variety of challenges. This research helps to develop a point of view to reduce the variety of 

challenges that may arise during outsourcing of project management activities. It can also infer 

that this research can show how outsourcing plays an important role during the development 

phase of a business.  

Finally, it can be concluded that an organization has numerous options if it concentrates on 

outsourcing non-core operations throughout its development stage. It would also allow for the 

introduction of cost-effective solutions as well as profit maximization. However, outsourcing 

project management operations comes with its own set of issues. Because there are significant 

benefits connected with outsourcing operations, it becomes a responsibility on the side of 

organizations to solve these challenges. 
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1.7 Structure of Dissertation 

 

 

Figure 1.1 Structure of Dissertation 

(Source: created by the researcher) 
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2 Literature Review 

2.1 Overview 

In this chapter, a detailed background review of various factors involved in the concepts of 

outsourcing is discussed with evidence that is collected from literature included from journal 

papers, books, news articles, etc. To understand various stages of outsourcing concepts, in 

Section 2.2, the author first starts with the conceptual framework of the outsourcing process in 

IT industries. Section 2.3 focuses on the concepts justifying outsourcing as a business growth 

tool for the IT sector. In Section 2.4, a detailed study of project management’s role in the area 

of outsourcing business made some of the critical insights. Some of the theories related to the 

business practices were discussed in Section 2.5 to understand the gaps. To understand the 

impact of outsourcing on the IT industry, Section 2.6 covers the insights along with the project 

management in IT Businesses. Finally, various gaps in the literature and an overall summary 

of literature were discussed in Section 2.7 and Section 2.8 respectively.  

2.2 Conceptual Framework  

The conceptual framework shown in Fig. 2.1 explains different stages and their relationships 

with other variables/concepts under the study. In this framework, the role of outsourcing in 

business, the importance of outsourcing as a tool to improve the business, and factors that are 

affecting the outsourcing towards the business as being introduced at the initial stage. Most of 

the project works are monitored by the project managers and internal staff at their 

organizations, and the resources are completely managed by these people only (Pankowska, 

2019). In such circumstances, managing the company assets and financial transactions proved 

to be much fair and transparent. This led to implementing a fair policy among the employees 

of the company. However, by introducing outsourcing as a business growth tool, it becomes a 

bit tricky, and one needs to manage it carefully. Therefore, in this work, the impacts of 

outsourcing on business and project management are being considered critically. Later, various 

factors that are affecting the outsourcing of IT businesses and project management 

implementation are discussed. Finally, the focus of this work is leading towards project 

management through business growth and exploring different challenging factors that are 

impacting project management in business growth. In this context, three theoretical 

perspectives were discussed. 
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Figure 2.1 Conceptual Framework on Outsourcing Impacts on IT Industry 

(Created by Author) 
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2.3 Outsourcing as a Business Growth Tool 

A. Outsourcing in Business 

The outsourcing industry in recent times has grown as one of the primary sources for generating 

business revenues and completing operating tasks in businesses (Christophers, 2019). The 

Rentierization of the UK economy was reported by the author due to various outsourcing 

projects. The outsourcing industry has generated significant revenues in service type during the 

last decade. According to Statista, data shows that revenue generated through business process 

outsourcing was 26 billion U.S.D in 2019, and Information technology outsourcing was at 66.5 

billion U.S.D as shown in Fig. 2.2 (Statista, 2022. a). This rise has been marked due to a variety 

of changes in the consumer market along with shifts in business perspectives.  

 

Figure 2.2 Global Outsourcing Industry Revenue from 2010 to 2019  

(Source: Statista, 2022.a) 

The growth of the outsourcing business has seen massive profits when compared with the 

earnings of the original companies across the world. The business-to-customers (B2C) sales of 

various outsourcing industries have seen massive growth according to Li et al. (2020) due to 

growth in the digital economy. Most of the companies are being under the lances of 

governments and in the UK the companies are being monitored. The outsourcing companies 

are being considered under the UK Modern Slavery Act, to secure the data and work processes 
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among the companies (LeBaron, 2020). Moriset (2018) considers outsourcing as a win-win 

formula, as it can build a massive business revenue and market scope for gaining more attention 

in the market within a short period. The benefits of outsourcing towards the highest profitability 

and sales growth were highlighted by Munjal et al. (2019). However, slack resources are quite 

possible in this business due to the involvement of various business-to-business (B2B) groups.   

B. The Big Picture of Business Outsourcing and its importance 

In a larger context, outsourcing allows the business entities to adopt or allow the managements 

to hire expert professionals and resources for temporary reasons to achieve a defined goal 

without investing much into the market (Pankowska (2019). Businesses use this concept to 

delegate business operations such as production, service, among others, through third-party 

service providers using evolved business strategies (Iheriohanma and Wokoma, 2021). In this 

aspect, it can also be identified that this concept of outsourcing has been adopted by IT 

businesses to recruit top talents from the industry based on project needs. This increases service 

value for the providers along with enhancing business to properly control business operations 

and attain strategic objectives (Edvardsson et al. 2019). Due to its cost-effective and suitable 

application of many business operations with efficiency in the IT sectors, this idea has gained 

prominence in recent years. Outsourcing is a practice generally considered for cost-cutting and 

to increase work produced in the IT industry (Maley, 2019; Ravi and Donawa, 2021). Lok et 

al. (2018) opine that outsourcing services for businesses helped in generating sustainability 

through facilitation management operations. In this concept, an organization can increase the 

opportunity to obtain skilled resources and expert services in handling processes efficiently, 

which is extensively used by the IT industry. Any organization may improve the efficiency of 

internal staff management by maximizing outsourcing, as workers will have more time to focus 

on core organizational operations (Stone et al. 2020). This is especially true in the IT industry. 

This can help businesses to develop a sustainable and cost-efficient business operation (Shah 

et al. 2019). This also facilitates businesses to expand their operations and produce quality 

services to attain strategic objectives. In the IT sector, most of the companies are outsourcing 

their project works with third-party companies using effective HR practices to avoid any kind 

of conflicts in the longer terms (Chawla, 2019; Lok et al. 2018). From the above discussions, 

it can be summarized that outsourcing allows organizations to save money and maintain a 

competitive pricing strategy by allowing them to minimize costs. In addition to this, informed 

decisions with expert services help in developing an advantage in a competitive market.  
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C. Factors Affecting Outsourcing Business 

There are so many issues that are generally affected by outsourcing the work which in general 

impacts the business entities. Though there are reasonable advantages of outsourcing few 

business experts contrast with the idea of giving the outsourcing contracts for the external 

parties due to the involvement of major legal issues in case of any uncertain scenarios according 

to Gozman and Wilcocks (2019). Such a scenario comes out to be more worsen if the 

outsourcing deal is with the offshore parties that are far from the existing business locations 

(Nujen et al. 2018). In such scenarios, the companies need to stick to the international laws of 

business standards, and handling some of the complicated situations becomes more challenging 

(Lindqvist, 2018). The author expressed, how an article (Article 28 of the GDPR in his work) 

can be much more difficult for people to implement the internet of things (IoT) context from 

an offshore location. According to NASDAQ data, as quoted by Sharma et al. (2020), about 

100 companies are using Twitter data to make some of the supply chain decisions during the 

Covid-19 pandemic.  

Apart from these some of the critical factors that are to be considered for outsourcing decisions 

include pricing, cost savings, reducing the supervision burdens (Ding et al. 2018). Otherwise, 

it is very difficult for most IT companies for accumulating the resources and technology for 

specific operations (Li et al. 2019). In such circumstances, they need to rely on third-party 

entities to finish their business goals. Outsourcing in such circumstances assists firms in 

completing most of the tasks with ease. However, in contrast to the above statement, 

trustworthiness and legal agreements as discussed earlier must be the case to be considered 

critically according to Langfield-Smith and Smith (2003). This point of trustworthiness was 

also raised by Gozman and Wilcocks (2019) towards the privacy concerns of the business 

secrets and security for their data and policies.      

Above and all communication between the original party and the third-party needs to be more 

precise and must be able to meet the deadlines and common goals with less effort (World 

Health Organization, 2018). This is where most industries face challenges in outsourcing 

business. People working on outsourcing projects from different backgrounds, habits, beliefs, 

languages, and religious sentiments need to be working with a common goal in a stipulated 

timeline (Kaya, 2019). These barriers could give an impulsive response at times, so the overall 

work may get impacted in a bad way. Therefore, a common approach towards communication 

and work ethics must be established by both parties in most outsourcing businesses.  
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For example, most of the start-up companies are being established in India due to the 

motivation given by the Ministry of Micro, Small and Medium Enterprises (MSME), 

Government of India (GOI) towards establishing small and mid-size enterprises (SME) 

(Asatiani et al. 2019). These companies are run by people with no marketing and business 

skills. In such circumstances, the possibility of these business owners to maintain scalability, 

cost assessment to the market standards, and efficiency in their production levels is a big 

challenge to understand. The impulsive nature of making decisions and instant agreements 

signing for outsourcing the business prospects are observed by SMEs in recent times 

(Marcinkowski and Gawin, 2019; Donthu and Gustafsson, 2020). This nature of making 

impulsive decisions is seen in most of the cases during the Covid-19 pandemic by many 

companies according to Donthu and Gustafsson (2020). Such incidents land them into serious 

troubles at the time of taxation, production, supplying the products, and delivery the quality 

outputs for their customers due to lack of planning and awareness of various consequences. 

Therefore, to avoid such incidents the author feels that the governments must make it 

mandatory for these companies to undergo some kind of awareness training and sessions before 

giving certifications to such SMEs. Otherwise, in the name of outsourcing most of the skilled 

people without the knowledge of such rules and regulations land up into trouble to face a 

serious disaster in their personal life. 

2.4 Role of Project Management towards Outsourcing Business 

Developing a project requires significant resource management operations along with 

developing proper tasks to attain objectives and goals within time constraints and costs 

projected. Project management includes the utilization of specific skills, techniques, and tools 

for delivering value to an organization and its key stakeholders (Pace, 2019). For the successful 

development of a project, proper management strategies and practices are needed to be sorted 

by managers through the introduction of appropriate resources and allocation methods (Müller 

et al. 2019). It is also necessary to identify the developmental needs existing within the project 

and improve its applicability and efficiency for attaining strategic objectives in which 

outsourcing can be adopted by businesses (Yadav et al. 2020). However, in the case of 

outsourcing projects, the project manager from an offshore location needs to understand and 

even identify various factors that may impact the overall work and workers’ performance. 

Otherwise, the best performer as a project manager also fails according to Bass et al. (2018). 

One such incident was reported by Zhang et al.  (2020) towards losing a massive amount of 75 



 

12 

 

million rands (i.e., approximately $6 million) due to shortcomings and defects in the operation 

and project management issues. In the same context, an IT project manager may provide 

thousands of solutions for a problem that is related to an IT project. But the influential factors 

such as beliefs, traditions, and sentiments of the people working from an offshore location may 

also impact the overall work due to the differences in the expectations (Dwyer and Bidwell, 

2019). Therefore, it is always a challenging task for project managers to get acquainted with 

these circumstances too.  

In any business project development, there exist five stages of project management which 

include initiation, planning, execution, monitoring, and closure (Chofreh et al. 2020), in which 

outsourcing can be used to improve overall efficiency. The role of project managers is crucial 

in all the above five stages and they play a vital role in helping businesses to expand their 

operations at the global spectrum to attract various internal stakeholders in generating a 

sustainable business (Zhang et al. 2018). Some of the concepts related to project managers, 

management, and outsourcing business aspects are discussed in the further sections.  

A. Concept of Project Management through Business Outsourcing 

The project management approaches allowed various business entities to define clear goals, 

understand levels of various challenges, merits, and possible risk factors (Vrchota et al. 2020). 

In recent times, project management techniques are seen significant changes due to changing 

business needs, development of the IT industry, variety of tools, and environmental challenges 

(Salomone, 2019). Most outsourcing projects need project management services to ensure a 

smooth passage of events related to the work area. According to Kerzner (2019), the project 

managers from offshore areas provide value-added inputs for a project at different stages. They 

provide data-centric project management solutions by providing critical designs and solutions 

out of their experience. Most of the time in outsourcing projects the role of project managers 

from both ends up with some value for the existing project work. The concept of project 

management has been introduced in enhancing the business focus and centrality of teamwork 

to fulfill business objectives (Kurniawan et al. 2020). In project development processes there 

exists a constraint of time, budget, and applicability (Liu and Lu, 2018). Efficient handling of 

these aspects in a business requires proper management of operations and overall resources 

available; using which a business can effectively plan and achieve business objectives. In this 

context, the author feels that it is also necessary to identify the developmental needs existing 

within the project and improve its applicability and efficiency for attaining strategic objectives. 

The use of outsourcing in project development approaches has helped in generating efficiency 
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in business along with achieving cost-efficient goals of projects (Tereso et al. 2019). The role 

of project managers helped businesses to organize their business processes along with 

improving governance methods and in turn generated service operations for businesses. In this 

context, the author strongly feels that a successful project development activity may allow 

proper management strategies and practices allow the companies to outsource the talents can 

help in sorting the operations by prioritizing the operations in a meaningful way.  

B. Importance of Project Management with Business Outsourcing 

It is quite challenging and disturbing for a company to conclude the events that have gone 

wrong once a project is already outsourced. Ahead of outsourcing a project, the project 

managers within the organization must assess the overall works to be outsourced, risks 

involved in adding the third-party contributions, and finally, the need to identify the budget 

allocations along with legal aspects (Sandhu et al. 2018). Business outsourcing may sound to 

be more attractive to gain market attention and in the expansion of business, but they also 

involve added challenges as discussed in the earlier stage. The importance of project 

management in businesses operations has increased due to the changing needs of markets along 

with facilitating increased efficiency to businesses through a focus-based approach. According 

to Shah et al. (2019), usage of project management in business helps in increasing efficiency 

and resource management practices of businesses. In addition to this, project management is 

necessary to properly undertake informed decisions as well as increase insights for businesses 

to deliver effective outcomes of the business. (Bag et al. 2020). The author opines that having 

proper project management operations in an organization also helps in managing talent and 

making use of them in project developmental objectives. This also allows the project managers 

in engaging other necessary resources effectively with cost considerations and time-efficient 

operations in developing the overall sustainability of projects.  

C. Factors Creating Challenges towards Project Management in Business 

There are certain challenges in implementing project management in a business organization, 

of which most of them include internal and external challenges as well (Cooper and Sommer, 

2018). These challenges can interrupt business operations and may impact the overall project 

to get delayed business goals. On the other hand, traditional business operations face several 

challenges due to the lack of proper change management and decision-making practices by 

businesses according to Bosch-Sijtsema and Gluch (2021). Such poor practices disrupt project 

management operations at a larger scale. Lack of adaptability coupled with challenges in 
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competitive markets presents significant challenges in project management operations as well 

(Ciric et al. 2018).  Similarly, the lack of proper communication presents a significant challenge 

in project development initiatives. Another major issue highlighted in hindering the growth of 

project development objectives is the lack of skillful talent and team members in project 

development processes (Dubey et al. 2021). This is a prominent challenge in disrupting the 

growth of project management objectives. Authors in this context insist that this challenge can 

potentially generate huge losses for the business along with failure in developing a successful 

project. Therefore, these issues may also reduce overall business value in the market and can 

project a challenge in developing an accountable business.  

2.5 Theoretical Aspects Outsourcing Businesses  

Different theories strongly recommend outsourcing business strategies to run smooth 

operations according to Pankowska, (2019). The outsourcing concept has gained popularity in 

recent years due to its cost-efficient and appropriate application of multiple business functions 

with efficiency. Theoretical perspectives can be attracted to understand the use of outsourcing 

in project management operatives.  

A. Core Competencies Theory 

This theory describes the business practices undertaken by an organization in sustaining and 

developing a competitive advantage in the market (Mahdi et al. 2019). This theory prescribes 

the action taken by firms for gaining their value in industries. The concept of core competencies 

indicates that organizations must focus on the areas in which they have competencies, in turn 

increasing their adaptability in the process (Renzulli, 2020). This theory suggests that the focus 

on core competencies of an individual business can be used to provide increased value to 

customers. This also helps in developing a sustainable and well-defined approach in generating 

sustainability (Zhou et al. 2020). This theory can be used in the scope of outsourcing operations 

of the business to generate efficient business processes. Here, the authors insist that this theory 

also helps to obtain external resources for managing projects, and completing tasks 

simultaneously can be used by the organization to focus on its core competencies. Such 

flexibility helps the businesses to increase market value and in delivering appropriate services 

to their customers along with developing their overall sustainability in the market.  
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B. Resource-Based Theory 

This theory provides an analysis of a firm’s assets and liabilities to develop a sustainable and 

long-standing business in a competitive market (Hanggraeni et al. 2019). It can be considered 

that this theory projects on strategic resources of a company which provides a foundation for 

developing capabilities that lead to superior performance over time. According to Barney 

(2018), this theory emphasizes the value, ability, rarity, non-substitutability, imitability, and 

manageability of outsourcing products or services. These characteristics are effective in 

determining the credibility of goods and services, as well as the opportunities that outsourcing 

may provide. These parameters provide an increased perspective for developing resources and 

managing the operations of a business. Pankowska (2019) strongly considers that this theory 

can be applied in the context of outsourcing operations in project management approaches. 

With such analysis on outsourcing, businesses may simply get the help to grow by assisting an 

organization in expanding their borders by linking outsourced partners. Undertaking 

outsourcing decisions can be used in gaining a competitive edge by using internal resources in 

the core activities of a business. According to Sony (2019), a lean business with a cost-efficient 

development project can be implemented to deliver a profitable project. This theory helps to 

identify the outsourcing operations and helps to increase the market share, sales growth, 

profitability, and performance of a project according to Chahal et al. (2020). In addition to this, 

it can also be understood that resources generated from outsourcing can be used in project 

management activities with increased efficiency. Using a resource-based view, outsourcing can 

be considered as a way of emphasizing the core competencies and capabilities of businesses.  

C. Human Relation Theory 

Human Relation Theory provides a detailed conception focusing on stakeholder development 

and people management perspectives (Gond and Moser, 2021). Bhakti and Iskandar (2020), 

consider that it can be identified that any business needs to adopt strategies to efficiently 

manage its internal employees along with its customers. This theory can be applied to identify 

that in any project development approach, it is essential to efficiently manage these internal as 

well as external stakeholders. In this aspect, the theory can also be used in understanding the 

importance of outsourcing in project development approaches (Foster et al. 2019). In the same 

context, Berglund et al. (2020) suggest that an organization can outsource its goods and 

services based on its key capabilities and availability of employees, which can, in turn, improve 

company development chances. The authors suggested that this concept can be used by 
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businesses to allow them to hire expert professionals within the industry based on business 

needs. This in turn increases overall efficiency and performance in a project. This can also be 

used to facilitate businesses to expand their operations and produce quality services to attain 

strategic objectives.  

2.6 Impact of Outsourcing on IT Business and Project Management 

The development of outsourcing as a concept using project management initiatives has initiated 

significant changes in overall project applicability to the success of project works according to 

Pankowska (2019). In most of the IT industries, it has been identified that undertaking third-

party services are allowing the development of business initiatives in an effective manner. They 

are allowed to manage a project development process and can increase the overall success rate 

and value. These market changes in the IT industry have generated increased cost efficiency as 

well developed their competitive advantage in the mass market. According to the study of 

Pankowska (2019), it can be identified that introduction of outsourcing is a way to deliver better 

results when the project management has impacted businesses to generate a well-coordinated 

as well as sustainable business initiative (Ravi and Donawa, 2021). In this context, it can also 

identify the outsourcing operations for particle services in project development aspects that 

increase the overall performance and quality of the task. Outsourcing also enabled the IT 

industry to be more competitive from the growth stage within competitive markets. It also 

ensured that customers of a business are highly satisfied with the products and services that are 

being offered by the business. Some of the major contributions of outsourcing in the IT industry 

are discussed below:   

A. Increasing cost-efficiency 

In the IT industry adopting outsourcing as an option proved to be more fruitful for the 

entrepreneurs with multi-fold business operations, which are helping to generate cost-efficient 

business processes. In this aspect, Lok et al. (2018) insisted that outsourcing has impacted 

project development processes by increasing the overall design and application of ideas. Due 

to this process, there is no need for implementing infrastructures for developing the tasks 

required for IT projects. This cost-cutting process in the IT industry seems to be one of the old 

methods, in which most of the businesses used to terminate the employees when there is no 

work (Gonzalez, 2018). However, the industries realized the role of outsourcing as an option 

to avoid any sort of negative opinions on the company’s status due to any kind of layoffs. This 
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also helped to avoid incremental and recurring costs increases liability in any project initiative 

along with helping to achieve strategic goals within budget constraints (Hoffmann et al. 2020). 

More interestingly, this concept is much more helpful for SMEs and MSMEs in generating a 

profitable and productive project process. Anderson and McKenzie (2022) state that this 

procedure enables businesses to recruit professionals with prior knowledge to do work 

efficiently. As a result, firms can save money by outsourcing some of their work to another 

corporate organization.  

B. Incurring Competitive Advantage 

In the IT industry, the development of core competencies depends on technical superiority, 

efficient processes, and customer relationship management (Gil-Gomez et al. 2020). The IT 

businesses need to identify the core strengths and strategies for developing the competencies. 

In this approach, business outsourcing operations have helped in project management to obtain 

a skilled workforce and expert outlook in generating a successful project (Nair and Pahurkar, 

2018). This also aids firms in gaining an outsider's perspective; nevertheless, to reap the 

benefits of outsourcing, relationships with suppliers must be carefully handled. Vendors can 

cease initiatives if they are not handled appropriately, which might have an impact on corporate 

project management operations. According to Doran et al. (2020), innovation can also be 

effectively managed through outsourcing industry talents in project management operations. 

This in turn has helped IT businesses to gain a competitive edge in the market over others. It 

has been witnessed that outsourcing has helped them in remaining profitable in a competitive 

worldwide market by delegating time-consuming tasks to third-party companies. Outsourcing 

project management helps firms maintain the security of their information technology network 

while also assisting them with software development and help desk assistance (Lee and Yoo, 

2019). 

C. Time management  

In IT industries most of the outsourcing businesses allow the firms to delegate control over 

vendor-performed operations. Businesses must choose providers who follow best practices and 

are up to date on project management trends (Liu et al. 2020). Outsourcing assists them in 

attracting global talent and filling any staffing gaps. The authors insisted that these techniques 

also assist in adding overall value to the business with the proper engagement of market experts. 

By distributing portions of a project's work to multiple organizations, outsourcing allows 

enterprises to complete it on time (Pankowska, 2019). Before appointing corporations to 
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engage in a project, project managers must ensure that these organizations are capable of 

completing duties within a certain time frame. If these organizations fail to meet a deadline, 

their many benefits will be rendered useless. Outsourcing operations to other countries have 

the potential to be beneficial, but it requires a decision framework to be effective (Zhang et al. 

2018). This can be effectively delivered using outsourcing operations to deliver timely 

outcomes.  

D. Efficient use of advanced technologies 

The usage of outsourcing services has also helped various SMEs in using advanced 

technologies with minimum cost and effort (Ahokangas et al. 2022). This in turn has helped 

businesses to generate business processes to ensure that quality work is produced within time 

and with no bothering of resource constraints. In m of cases, the procurement of infrastructure 

and software’s costs a lot for the IT companies and sometimes it is beyond the reach of most 

of the SMEs. To deal with that Sandu et al. (2018) suggested that project managers must ensure 

that the orgaorganizationst identifies the appropriate objectives of a project before initiating to 

go with outsourcing as an approach. Otherwise, the possibility of getting into an expensive deal 

to use advanced technologies is inevitable (Ahokangas et al. 2022).   

Authors perspective on variables affecting IT organizations to project management: 

The conversations on advanced technologies have also aided organizations in providing better 

services and making informed decisions, as well as fostering communication and collaboration 

among workers. Internal IT business operations, such as human resource and customer support, 

have been leveraged to build efficient project developments. Internal corporate operations, 

human resource-related activities, and customer-related tasks are the most typical services 

outsourced that may successfully be leveraged by organizations to offer excellent performance 

within time restrictions, according to time management discussions. Adopting outsourcing 

solutions for certain IT business outcomes aids firms in achieving specific goals faster and with 

more collaboration. Outsourcing companies also often offer recovery and backup services, 

enhancing the company's overall competitiveness. Finally, businesses profit from outsourcing 

because it allows them to focus on their core competencies, reduce distribution costs, and 

operate with fewer employees towards IT sources.  

There is a variety of factors massively impacting the outsourcing business including 

communication challenges (Netto et al. 2018), lack of convincing skills (Nkwabi and Mboya, 

2019), and practicing unprofessional activities (Sutherland et al. 2019). These are the few 

reasons with which most of the outsourcing projects tend to see failure in many cases. Apart 
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from that, there is a role of project management causing an impact on the outsourcing projects 

including the service delivery problems, confidentiality, and security problems, and lack of 

flexibility at the workplace (Jain and Suman, 2018; Saxena and Agarwal, 2018).    

2.7 Gap in Literature 

Researcher undergoing this topic has witnessed that the increased rate of outsourcing in 

business provides companies with advantages. Companies owing to this aspect can eliminate 

organizational financial resources, manage time and develop quality products and services in 

the market. It can be stated that owing to this aspect companies become effective while 

operational in the market increasing goodwill and progressiveness. However, undergoing this 

literature, it is witnessed that Montaseb et al. (2018) mentioned that outsourcing can impact on 

decision-making attributes of an organization. That means most vulnerable scenarios can be 

witnessed with the SME and there the study of operational capabilities and challenges can be 

studied at a further level. Furthermore, Ali (2018) witnessed that an increased rate of 

outsourcing can improve the working performance of employees. However, this research has 

witnessed that despite the benefits of outsourcing IT projects, there are significant challenges 

companies face while implementing the strategy of procurement. On the other hand, the 

researcher opines that there is a lack of relevant information, which showcases strategies in 

eliminating problems due to outsourcing.  

2.8  Summary  

It can be summarised that outsourcing is a strategy by which most of the IT companies are 

operating their businesses to run or manage a project with high success rates. Most of the time 

by adopting the offshore support these IT companies are providing themselves with a scope to 

develop and integrate their activities with the project management structure of the third-party 

companies in a defined manner. These practices are helping to manage a project easily by using 

the allocated resources from third-party companies. As a result of this, financial stability and 

market rivalry might be seen as a favorable suggestions. Despite providing a positive impact, 

it is noticed that owing to an increased rate of outsourcing companies as well as project 

managers might lay a negative pressure on its employees. Increasing workloads in these 

companies can create problems for employees working on their behalf. Thus, focusing on 

strategies, this literature has contributed towards seeking ways in which companies, as well as 

project managers, can eliminate barriers and increase operational effectiveness in the market. 
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It can be recommended that if companies are unable to seek assistance or strategies to support 

employees, it can hurt organizational goodwill, reducing value in mark the et by eliminating 

both customer base as well as the employment rate. However, considering these gaps 

appropriate research on the methodology on the concept aimed. 
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3 Research Methodology 

3.1 Overview 

In this chapter, a detailed study of research methods that are being considered to perform this 

study is discussed in detail. To start with an overall picture and importance of the methodology, 

Section 3.2 discussed various types of data types and research methods to accomplish a 

meaningful research study. Later, the research philosophy has been discussed in Section 3.3 to 

understand why this research is so meaningful and important. The research approach in Section 

3.4 discussed the steps followed to cover the complete objectives of this work. In this work, 

the research design is based on secondary data and it is explained in Section 3.5 with possible 

justification for the proposed research design. The research strategy and timeline of the present 

work were discussed in Section 3.6. Overall data collection methods followed and the sampling 

size of the data for this research is considered in Section 3.7. Finally, the data analysis and 

ethical considerations for this project work have been discussed in Section 3.8, followed by an 

overall summary of the chapter in Section 3.9. 

3.2 Data Types and Research Methods 

In general, the data has been classified into two types: primary data and secondary data. 

Primary data is a collection of data for a specific research goal with certain objectives to meet 

the exact purpose of the research at hand (Bolander et al. 2021). However, in the case of 

secondary data, it is from the existing resources like books, journals, online materials, news 

articles, etc. The purpose of collecting secondary data may be for multiple reasons and could 

be for different purposes (Roh et al. 2019). Therefore, a lot of effort is needed to process the 

data to make it useful for extensions of the research purposes. However, primary data is 

collected by conducting interviews/surveys involving an object-based questionnaire that meets 

to complete objectives of the existing research. There are two types of research approaches that 

are mostly used in conducting scientific research, i.e., qualitative and quantitative approaches 

(Berger, 2018). These methods help collect reasonable data for scientific research. 

Generally, the data collection and different phases involved in research are explained using a 

research onion. This considers a set of steps that an author of particular research has to go 

through so that author can build an effective methodology for their research. An effective 

methodology helps to shape research properly and includes a better set of information inside 

research. According to Melnikovas (2018), research onion is an extension of the research tree 
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methods. For this research, as well the author has chosen to create a research onion so that the 

author can create an effective methodology. Through an effective methodology, the author of 

this research can easily include data and information that can make this study more valuable as 

it would be stuffed with information. The author has chosen to use a research approach, 

research philosophy, research design as a systematic procedure so that each step remains 

connected properly and can make this methodology compact and proper. As influenced by 

Orthet al. (2021), research onion has helped to create effective methodologies or strategies to 

collect data and information to meet research objectives and research questions. These research 

questions and objectives are related to outsourcing and its impact on business development and 

project management challenges. This research onion as shown in Fig. 3.1, is a useful tool as it 

helps the author of a study to think holistically about various methods of methodology.  

 

Figure 3.1 Research onion  

(Source: Orth et al. 2021) 

3.3 Research Philosophy 

Research philosophy is explained as a form of belief about various ways through which data 

of particular research is collected, analyzed, and interpreted (Dougherty et al. 2021). With the 

help of research philosophy, the researcher finds out different ways through which the data can 
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be collected for the present research topic on outsourcing of projects. The author understands 

the best suitable method to interpret collected data and can come up with different methods 

that help to analyze these collected data. According to Žukauskas et al. (2018), research 

philosophy has guided this research’s author to interpret collected data properly and gather 

sufficient information regarding outsourcing and project management challenges. Learners 

have chosen to use interpretive research philosophy for this research because this particular 

philosophy helps to deal with knowledge, reality, and social developments made by human 

minds. Through interpretive philosophy, the learner has been dealing with knowledge related 

to outsourcing and its impact. Interpretive philosophy also helped scholars to relate collected 

information to real-life organizational cases and managers, HR’s role that is played in carrying 

outsourcing successfully so that proper business development can be made.  

3.4 Research Approach 

The research approach is reflected as a collection of plans and procedures that helps to reflect 

upon assumptions that are broad and reflect steps related to detailed methods of data collection 

(Frew et al. 2018). The research approach also includes steps that are related to analysis as well 

as interpretation of data. In this material, as well the learner has been using this research 

approach and has been, analyzing steps and procedures to collect data related to outsourcing 

and its impact. Scholar has been making up steps that can help to interpret collected data related 

to outsourcing and its impact on project management challenges. A research approach is used 

so that the research problem of a study can be addressed. Usage of a suitable research approach 

has aided to collect accurate data related to outsourcing and factors that are affecting 

outsourcing. As influenced by Walseth et al. (2018), for this research author has been using an 

inductive research approach to complete this study successfully. Using an inductive research 

method has helped scholars of this research to observe various research processes at the end so 

that results can be derived from these processes. The inductive research method has also helped 

the author to gather a majority of information and data within a small amount of time. For this 

aspect amount of data that needs to be collected includes information about outsourcing, factors 

that are helping to outsource to become more effective, and bringing significant development 

in a business. The learner has collected all of this data and information within a short period as 

a learner has used an inductive method of research.   
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3.5 Research Design 

Research design is used in research as this helps to reflect upon various methods and techniques 

that can be chosen by the author of research to complete a study successfully by meeting its 

objectives and goals. Research design further includes elements that are related to data 

collection, data measurement, and tools that help to carry out this collection and measurements 

successfully (Dannels, 2018). For this study as well, scholars have made use of the research 

approach so that through various methods and research techniques an appropriate amount of 

information regarding outsourcing and its impact on business development can be collected. 

Research design helped scholars to analyze various conditions and situations related to the topic 

for this research. As influenced by Bloomfield and Fisher (2019), the researcher has made use 

of exploratory research design so that learners can conduct the study properly. Exploratory 

research design is used for a study when no further research is done in a field. In this case, as 

well scholar has selected exploratory design because no further study has been done on 

outsourcing and its impact on business developments and project management challenges. The 

learner can easily explore fields related to outsourcing and also explore information so that a 

proper study can be created regarding the impact of outsourcing on business development and 

project management challenges that affect outsourcing. 

3.6 Research Strategy and Timeline 

Research strategy is defined as an amalgamation of strategies and techniques that can be used 

in a methodology to complete the research successfully (Oliva, 2019). For this study, as well 

research strategies are used so that this research can be completed successfully. In this research, 

strategies are used so that information related to factors related to outsourcing and its impact 

on business development and project management challenges. Techniques like research 

philosophy are used in this research so that scholars can explore ways that can help to find out 

steps related to data collection, interpretation, and data analysis. As influenced by Rong et al. 

(2020), strategies like research approaches have also been used by the author so that a proper 

plan and procedure can be created to collect information related to outsourcing and its impact 

on business development.  Strategies also reflect data collection methods, data analysis 

methods so that collected data can be properly analyzed and is implemented in this research 

properly.  

The timeline is used in a study to set a specific time so that all steps related to the methodology 

can be used properly and data, information can be collected within a proper period. Research 
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timeline aids to create an effective study as it pushes scholars to complete collecting data and 

information within a specific amount of time.  This research, as well research timeline has aided 

learners to complete collecting data regarding outsourcing and its impact on business 

development within a specific amount of time.  

 

Table 3.1 Research timeline 

Factors  Timeline  

Research topic selection  1.10.2021-10.10.2021 

Collecting information for research  11.10.2021-20.10.2021  

Research layout and planning properly 21.10.2021-29.10.2021 

Initiation of literature review  01.11.2021-10.11.2021  

Developing the research plan  12.11.2021-20.11.2021  

Selection of research technique  21.11.2021-26.11.2021 

Secondary data collection  27-11.2021-31.11.2021  

Carrying out a thematic analysis  03.12.2021- 09.12.2021  

Interpretation of research findings  10.12.2021 -20.12.2021 

Writing down of conclusion  22.12.2021-29.12.2021 

Project overdraft  03.01.2022 - 20.01.2022 

Submission of project  24.01.2022 

(Source: Created by Author)  

3.7 Data Collection and Sampling Size 

A. Data Collection 

Data collection methods can be defined as methods that are used in research for collecting, 

measuring, and analyzing accurate data for research. In this research, as well data collection 
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methods are used by research so that an appropriate amount of information can be collected 

regarding outsourcing and its impact on business development and project management 

challenges. Data collection can be done based on two methods one is primary and the other one 

is secondary (Aldiabat and Le Navenec, 2018). For primary data collection methods survey, 

interviews are carried out. In the case of secondary research, a deep analysis is done by 

analyzing articles, journals, books based on the topic of research.  However, for this study 

author has chosen a secondary method of data collection and has preferred to carry out a deep 

analysis by analyzing articles, journals, and books. As influenced by Belgrave and Seide 

(2019), a scholar of this study has thoroughly gone through articles, journals, books related to 

outsourcing and its impact on business development.  

B. Sampling Size 

For this research, the author has chosen a secondary method of data collection and it is noticed 

that peer-reviewed journals and articles are used to collect outsourcing information. As 

influenced by Myin‐Germeyset al. (2018), the author through a sampling method, has tried to 

select articles, journals that are written by top scholars. Through this scholar has tried to provide 

quality information about outsourcing. To ensure that the quality of the study is not harmed, 

the author has endeavored to choose all of these publications from reliable sources such as 

Google Scholar.  

C. Inclusion and Exclusion Criteria 

The author has tried to include information from quality sources and hence scholar has included 

articles that reflect upon outsourcing and its impact on business development. The author has 

tried to include resources that are derived from authentic sites.  The author has provided 

information in this research from those sources. However, in the case of exclusion criteria, the 

learner has chosen to exclude sources that consist of irrelevant information about outsourcing.  

D. Search Strategy 

For this research, the author has tried to use words related to outsourcing and factors related to 

it so that appropriate information can be gathered regarding the topic of this research. As 

influenced by Delgado et al. (2018), keywords like outsourcing help to gather information 

about outsourcing and various aspects related to it. Apart from that, keywords also included 

impact on business development by outsourcing so that information about business 

development and project management challenges can be gathered.  
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3.8 Data Analysis and Ethical Considerations 

A. Data Analysis 

Data analysis can be reflected as a procedure that is used to analyze and interpret collected 

data. As influenced by Patino and Ferreira (2018), for this research the author has used data 

analysis so that collected data about outsourcing can be easily analyzed and can properly be 

placed in this study. Thematic analysis has been done for this research as secondary methods 

of data collection are selected for this research. The author was able to adequately analyze 

obtained data on outsourcing and assess its influence on business development thanks to theme 

analysis. Five topics are intended to be used in the thematic analysis. These topics also cover 

the examination of variables, the consequences of those factors, and the issues that the IT 

industry faces along with the recommendations.   

B. Ethical Considerations 

Proper ethics is followed for this research, as there have been many risks while carrying out 

this study. Ethical considerations restricted any type of biased information and also restricted 

the use of any type of irrelevant data and information in this research. Ethical considerations 

have helped the author to get access to articles that are authentic and are derived from authentic 

sites. This information is included in this research and thus data related to this study are 

authentic.  

3.9 Summary 

Hence, it can be seen that through research methodology author has been able to gather a proper 

amount of information about outsourcing and its impact on business and project management 

challenges. Scholar has made use of research philosophy, research approach, research design 

so that data collection can be done properly. Similarly, through the secondary method of data 

collection scholar has collected authentic data from peer-reviewed articles, journals, books.   
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4 Data Analysis and Findings 

4.1 Introduction 

It can be observed that outsourcing plays an important role during the development stages of a 

business by significantly helping reduce costs. Outsourcing of project management activities 

helps in achieving benefits which in turn helps in ensuring that the project which is being 

undertaken generates huge success. There are also challenges, that an organization faces during 

outsourcing its project management activities, and it is needed on part of an organization to 

overcome them so that success can be ensured. Various journals and articles were analyzed 

during the process of research so that significant benefits could be generated. Themes were 

also identified in such a manner, which would address the impact of outsourcing during the 

development of a business as well as challenges during outsourcing of project management 

activities, and ways by which it could be reduced.  

4.2 Key Findings 

Outsourcing helps in improving bottom lines present within a business by enabling a reduction 

in costs of operation. Outsourcing also helps in saving costs which are associated with hiring 

employees as well as equipment which are of high costs. Rahman et al. (2020), in their studies, 

opine that reduced costs associated with the hiring of employees are one of the important 

factors, which force organizations to outsource their activities. Advanced technologies and 

resources which are available with outsourced organizations also form another important 

factor, which enables organizations to outsource their activities. Another important factor, 

which contributes to outsourcing, is the requirement of less attention towards those, which are 

non-core from point of view of an organization. 

Outsourcing enables an organization during its growth stage to easily compete within 

competitive markets and ensure that customers are highly satisfied with the products and 

services which are being offered. Outsourcing can be considered as a good option, which 

enables an organization to perform efficiently during a stage of growth. As commented by 

Khalaturet al. (2021), it can be inferred that outsourcing helps in reducing costs, which are 

associated with operations, and helps in identifying better management skills. This presence of 

management skills helps in the identification of which costs associated with operations can be 

reduced.  
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Project management also faces constant risks of informational exposure as often a part of the 

information, which is confidential, is given access to an outsourced organization. There is a 

high risk of a data breach as data may be used for purposes, which reduces competitiveness 

within markets. During outsourcing of project management activities employees often tend to 

restrict as they develop a sense of feeling that they would lose authority over decision making. 

As stated by George (2019), it can be opined that often organizations develop a feeling that 

outsourcing organizations will perform all activities as a result of which entire project suffers. 

There are barriers related to culture when a project is outsourced within geographical 

boundaries as a result of which conflict develops.  

It is recommended on part of organizations to conduct regular audits of data that is being given 

access to outsourced organizations so that threat of data breach can be reduced. Organizations 

should also focus on developing an outsourced contract that would highlight the roles and 

responsibilities of both parties so that conflicts could be resolved. While entering global 

markets it also needs to be ensured that proper research has been done so that barriers within 

cultures of both organizations could be reduced.  

4.3 Secondary Thematic Analysis 

Theme 1: Analysis of all factor that influences outsourcing 

Outsourcing can be reflected as a form of agreement where a particular organization hires 

another organization from overseas. According to Hanafizadeh and Ravasan (2018), 

outsourcing has emerged as one of the well-known concepts as it can be seen that hiring 

business professionals helps a company to fulfill its business needs. For example, Wipro is 

considering the leading companies which provide IT consultancies, and one of their clients is 

Telenor. The company is known to provide IT services like Artificial Intelligence, Cloud 

Services, and Digital Marketing. From the Outperform with Wipro, (2019), it can be seen that 

such high-tech companies like Wipro also consider the payments related to the contracts 

(Outsourcing). The company in the financial year 2019 shows the financial reports on 

Outsourcing as Revenues from Appendix 1. However, Outsourcing in the IT industry has seen 

to increase after 2019 and the evidence can be seen from Fig.2.2.   Considering these Business 

companies which can satisfy business needs would help a firm to make developments within 

its organization. Hence, recently organizations like Wipro around this globe are preferring to 

use outsourcing because it helps business operations like business service, production to 

become evolved through using a third party and better business strategies, and the evidence is 
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seen from Fig. 4.1. Hence, enough evidence relate to how companies gain most of their revenue 

from Outsourcing. 

 

Figure 4.1 Companies performing in Outsourcing  

Source: Gartner, (2022) 

 

Outsourcing helps a company to earn a decent amount of revenue for its organization as 

outsourcing opens up new scopes and possibilities for a company. Opening up new business 

scope and opportunities leads to development within an organization.  As mentioned by Zhang 

et al. (2018), outsourcing generally reflects the carrying out of business operations through 

outside parties that were once done by internal staff or employees of an organization. 

Outsourcing is extremely cost-efficient and its appropriate applications help an enterprise to 

handle multiple business operations efficiently. Giertl et al. (2015), on the other hand, refutes 

the claim and demonstrates that there are hidden costs and risks associated with outsourcing. 

Companies, on the other hand, continue to do so, and the authors have demonstrated strategies 

to reduce costs and analyze savings, concluding that not only decision-making but also 

economic advantages must be addressed. The seamless flow of corporate activities through 

outsourcing is determined by several elements. Thus, these factors are needed to be looked 

after properly so that outsourcing can be carried out effectively and maximum benefits can be 

earned from outsourcing.  

Other recent evidence is skimmed, including the following: One key element that has 

influenced outsourcing, according to Kauppi et al. (2018), is cost savings and price. A 

company's costs and price must be correctly managed for it to efficiently outsource and reap 

the most benefits. Another major factor reflects the usage of resources and technology. An 
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enterprise needs to have proper resources and technology so that a firm can impose the process 

of outsourcing properly. To conclude the analysis, Proper resources and technology can help 

to communicate outside employees properly and aids in better functioning of projects that are 

done by third parties. Similarly, the infrastructure and scope of projects should also be 

considered so that outsourcing can be applied properly. However, according to an excellent 

study conducted by Zhu and Chen (2021), such a rise in Outsourcing from Small Scale 

Businesses to Large Techs like Wipro will require them to come up with better ways to deal 

with the choices that tech companies make, and thus it is important to study the impact first, 

and then the next theme will be posed to analyze the impacts. 

Theme 2: Impact of outsourcing on development of business 

Outsourcing plays a major role in a business as outsourcing aids development within a company 

and proper implementation of strategies to carry out outsourcing can help to bring out 

maximum benefits of outsourcing as discussed by Luo et al. 2021. According to Yuan et al. 

(2020), outsourcing is important for a business as an organization can easily add extra value to 

its business operations as outsourcing is cost-effective and helps to escalate business 

operations. Thus, outsourcing puts a positive impact on business development because of its 

cost-effective nature outsourcing easily helps to integrate business development. Furthermore, 

outsourcing helps a firm to expand its business in other parts of the globe as well and makes 

an enterprise more competitive. Outsourcing helps businesses like SMEs to expand their 

business market easily because of its cost-efficient nature. Thus, it can be seen that outsourcing 

helps a business firm to easily enhance its business operations, and thus the impact of 

outsourcing is decent enough in an organization.   As mentioned by Žitkienė and Dudė (2018), 

outsourcing further helps to lower down barriers of entry for a business firm when a company 

has lower restrictions to enter a new business market eventually it helps an enterprise to grow.  

This expansion of a business helps a company make more money since expanding into new 

markets boosts profit and financial worth, and information from Clutch, 2021 reveals that the 

majority of small businesses (SMEs) will emerge in the coming years. (Appendix-2). As a 

result, another key influence that outsourcing has inside an organization is that it reduces the 

costs that a company incurs. It is because the majority of times in the case of outsourcing labor 

rates are quite less as a company can lower incurred costs. This lowering of costs helps a firm 

to use that saved money in some other aspects and integrate business development. According 

to studies on small-scale businesses with more than 200 people, they benefit the most from 
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outsourcing's effects and can expand a little faster than big tech firms like Wipro (Luo et al. 

2021).  

Thus, it can be seen that lowering costs helps a firm to grow more by developing its other 

aspects related to business (Luo et al. 2021). Hence, outsourcing helps to bring benefits within 

a business and aids its development. According to Kurilovaet al. (2019), outsourcing further 

unlocks the scope of getting access to new skills and resources by an organization. When a 

business can get access to new skills and hire those new skills then it helps to escalate growth 

within a business. It is because new resources and skills help to bring more opportunities within 

an organization and more opportunities aid in growth and development. However, the urge to 

consider outsourcing makes an organization increase its focus on strategies and core 

competencies.  Increased attention to strategies and core competencies helps an organization 

to make changes in its strategies based on business requirements (Mtsweniet al. 2021).  

Discussions: A new set of strategies helps to bring positive changes within a firm and good 

changes aid to development in a business. One such strategy that can be applied according to 

the business type can be flexibility. Outsourcing also helps a firm to become more flexible and 

increased flexibility makes a business organization meet changing business and commercial 

conditions. Big techs like Wipro show that as they keep aligning with the maintaining success 

rates they have difficulty in managing the costs (The Hindu, 2019). As a result, when an 

organization becomes more flexible through outsourcing, it assists a corporation in making 

internal changes. As a result, such effects of outsourcing generate opportunities as well as 

certain loopholes to be resolved as per post covid phase, most IT businesses, small and large, 

choose for Outsourcing, as evidenced by Appendix-3. Considering this evidence, it is clear that 

following Covid's increase in IT sourcing budgets, there may be a slew of new problems to 

address for successful project management. 

Theme 3: Project Management Challenges in Business 

Project management is a strategy using which a project manager can run a business smoothly 

retaining organizational value. Moreover, it is also witnessed that owing to effective project 

management a project team can focus on organizational objectives enhancing workforce 

quality. In addition to this, maintaining project budget, the project manager provides financial 

sustainability towards an organization enhancing growth and development. Despite having 

these positive impacts, George (2020) stated that there are significant challenges regarding 

project management. These challenges are as follows: 
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A. Time, Cost and Quality Consistency 

Time, cost, and quality are three major ingredients that project managers have to ensure while 

developing a project. However, George (2020) has witnessed that often project managers 

owing to the complexity of the project and ineffective management, are unable to deliver 

projects on time which brings back how the companies must plan well before executing. Thus, 

with increasing cost and decreasing quality, an organization becomes unable to retain its 

effectiveness in the market. To support this an explanation from Fig. 4.2 it can be seen that 

most of the geography of the It services and costs. It is termed that United States of America 

(USA) rates highest and also Quality matters along with it.  

 

Figure 4.2 Geography of Costs as a challenge in project management 

A supporting study by Cali et al. 2015, shows how outsourcing shakes the costs of the company 

and in turn related to project management. Considering the reference from Appendix-4, Costs 

related to Management also show evidence that companies rely on management as well. 

Contrasting, operational charges are also to be considered. Contemplating with the facts 

presented by Grover et al. (2018) it has also witnessed that owing to ineffective time 

management project managers also face challenges in retaining a positive balance on the 

overall project.  

Discussions: Reducing its client’s value in the market competency level of a project manager 

is decreased. Opposing these claims regarding the project management system, Grover et al. 

(2018) have stated that by developing effective communication and reducing project 

complexity, a project manager can bring in innovation. By reducing cost and resource 
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allocation, as well as developing successful methods, project quality and effectiveness may be 

improved, as well as the organization's rate of integrity, as evidenced by Appendix-5 facts. 

Along with the capacity to simplify work, this is something that characterizes the company's 

management (George, 2020). This will be discussed more in the next section.  

B. Increased Complexity 

Project management is a process with several stages, which makes it complex to manage. 

Managers owing to these steps often are unable to detect problems in a project that negatively 

hamper the quality of a project. As per the observation of George (2020), it is witnessed that 

there are project managers who often generate complexity in a project creating barriers and 

ineffectiveness. Developing ineffective plans and inflexibility among employees, project 

managers create challenges towards an ongoing project in a significant manner.  

Discussions: Reducing organizational value, companies managing projects often reduce their 

market value-creating challenges. In contradiction to the complexity of these challenges, 

Daniel and Daniel (2018) stated that developing effective strategies beforehand could eliminate 

possibilities of reduced value in a project. Project managers while developing a project have to 

develop conceptual models that are going to provide them with a significant amount of 

guidance in eliminating challenges. According to research was done by San Cristóbal et al. in 

2018, project management encompasses a wide spectrum of complexity. However, according 

to Appendix-6, the project size is one of the most important determinants. The stakeholder 

component, which might impact the other main variables, is evaluated when it comes to 

information flow. These elements are taken into account as part of the information flow. As a 

result of these successful conceptual model project management solutions, project managers 

may effectively decrease job pressure from employees and increase workforce flexibility.  

C. Communication Management 

Collaboration in project management plays an essential role based on which project quality and 

integrity are retained. However, according to George et al. (2020), owing to a project's lifespan, 

it has witnessed communication barriers get affected. As a project progresses, a greater 

communication barrier is observed, which has an impact on the project's quality (Appendix-6). 

It has also been witnessed, that owing to this aspect, a project manager becomes unable to 

understand the needs and necessities of their employees actively impacting project integrity. 

However, denying this aspect de Oliveira and RabechiniJr (2019) stated that project managers 

by developing positive communication with stakeholders could understand their needs and 
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necessities. Hence, developing compliance with them can improve project quality by ensuring 

success.  

Theme 4: Project Management Challenges Incurred due to Outsourcing 

Outsourcing in project management eliminating organizational risk can enhance organizational 

progress. Reducing financial barriers and enhancing competitiveness in market outsourcing can 

assist a project manager in increasing progress. As per the observation of Zhang et al. (2018), 

outsourcing in project management enhances competitiveness in a firm increasing its market 

value. Despite having these positive impacts, it has been observed that outsourcing can lay 

challenges in front of a project manager. Owing to these challenges, companies might lose their 

market value and goodwill at the same time. Thus, these challenges are as follows: 

A.  Lack of Control over Project 

Conducting a project needs tactful and sufficient control by a project manager, which leads 

towards the elimination of risks. Developing the effectiveness of monitoring and evaluating the 

success rate of project managers ensures effective control over a project. According to Mähring 

et al. (2018), wrongfully led projects can reduce elements of effective control management 

attributes effectively. Hence, a project manager can face a bad reputation in the market that is 

going to reduce organizational goodwill and value. Supporting the arguments by Beale and 

Tryfonas, (2021), the control over the project can be defined based on the closeness to the 

nature of the project (simple/complex) (Appendix-7). The result of increased outsourcing has 

been estimated to be reduced control over a project. Increased project cost and schedule 

management create these challenges affecting the progress of a project. Moreover, it has also 

been witnessed owing to this aspect of lack of control, work pressure on employees also is 

increased of an organization reducing organizational value.  

B. Increased Expectancy 

Increased outsourcing increases project effectiveness and progress based on which companies 

can enhance their market reputation and progress. It can be stated that because of increased 

expectancy from a project, project managers direct their employees in developing a clear view 

regarding project goals. According to Beieret al. (2019), an increased rate of expectancy of a 

project enhances the social value of an organization enhancing value. According to the 

Supporting stats on the Project failures by Adeyinka Adebisi, (2019) seen in Fig. 4.3. 
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Figure 4.3 Project Failure factors  

Source: Adeyinka Adebisi, (2019) 

However, owing to this aspect, it is witnessed that there are challenges of expectancy through 

inexperienced project managers seems that often reduce the value and quality of a project (Fig. 

4.3). Increased shareholder expectancy can reduce project quality and integrity, which creates 

a negative impact on project quality. It can also be stated that for retaining shareholders’ needs 

and necessities, unnecessary pressure gets on employees negatively affecting their workforce.  

C. Language and Communication Barrier 

Developing a quality project needs effective ways of communication-based on which quality 

of a project relies. It can be stated that an effective project manager by eliminating 

communication and language barriers eliminates challenges of outsourcing as seen in Fig. 4.3. 

However, owing to the inability of communication because of outsourcing employees can lay 
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a negative impact on the progress of a project creating barriers. As per the observation of De 

Moissac and Bowen (2019), language barriers eliminate the assessment process of a project 

manager negatively. Decreasing the effectiveness of understanding the needs and necessities 

of stakeholders’ ineffective project management often creates barriers towards organizational 

progress and sustainability. Affecting negatively language and communication barriers in the 

case of outsourcing generates barriers towards progressiveness.  

Theme 5: Recommended Strategies to Deal with Project Management Challenges due to 

Outsourcing 

Despite having these challenges, companies while managing a project using outsourcing can 

improve compliance. By Positively eliminating these challenges, companies can enhance their 

affection and progress in the market. Moreover, by developing flexibility and reducing 

workforce over employees, companies can eliminate the challenges of organizations. It can be 

stated that the implementation of recommended strategies can enhance its integrity and market 

value. These strategies are as follows: 

A. Getting a Control over Project 

Getting control over a project enhances compliance and quality of a project based on which 

organizational integrity is retained. As per the observation of Vasishta et al. (2018), project 

managers by controlling a project can eliminate threats and access strategies using which the 

quality of a project can be enhanced. Thus, for effectively controlling a project, project 

managers have to access, analyze the status of a project and review each step of it. Furthermore, 

project managers also have to ensure maintaining project goals ensuring project integrity. 

Based on this aspect, a project manager by ensuring the quality of a project can enhance its 

effectiveness positively.  

B. Maintaining Organisational Culture 

Developing a project needs to maintain an organizational culture based on which progress and 

development have witnessed. Project managers ensuring an effective understanding regarding 

the needs and necessities of their employees develop strategies, which assist them in improving 

and increasing progressiveness. Meng and Berger (2019) stated that effective project 

management by ensuring organizational culture could enhance organizational performance 

rate. Increasing employee retention, productivity, and employee engagement regarding a 

project can effectively develop a project. Thus, owing to this aspect, project managers ensuring 
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retention of organizational culture can enhance the progress and development of an 

organization. 

C. Development of Communication Medium 

Communication in project management outsourcing plays a significant role based on which 

project quality is enhanced. It has been witnessed that because of ineffective communication 

employees of an organization become unable to sort out their problems. As per the observation 

of Rezvani et al. (2018) and Adebisi (2019), the development of effective communication 

reduces the complexity of a project. Thus, ensuring the elimination of communication barriers, 

organizations can enhance their operational effectiveness ensuring the progress and 

development of an organization creating a positive value. Elimination of organizational 

project-related challenges organizations could ensure the progress of a project based on which 

a company while developing a project can ensure the quality of a project. In addition to this, it 

is also witnessed that the development of effective communication companies can eliminate 

unethical operation management by harnessing ethics and integrity. Owing to this aspect, the 

reputation and value of a company can increase effectively.  

4.4 Discussions 

From discussions of theme 1, It is concluded that several factors enable outsourcing in business. 

Primarily, cost savings and pricing are the major factors as business and project management 

often requires providing proper outsourcing within organizations. Other than this, the author 

has found that effective pricing can develop proper benefits in business development and 

project management by developing significant outsourcing for small businesses. Furthermore, 

using resources and technologies also is crucial considering the actor of outsourcing in a small 

IT business. Utilization of effective resources and advanced technologies often develop proper 

imposition regarding outsourcing correctly. Finally, infrastructure and project scope are 

important factors to consider when outsourcing inside firms, and project management is also 

recommended. Specific scope for projects and proper project infrastructure is needed to 

develop effective outsourcing in project management within companies.  

From the analysis of theme 2, the author has deduced that there are major impacts of 

outsourcing in businesses. Firstly, it helps organizations in developing cost-effective products 

and gaining major profitability in organizations. Outsourcing, on the other hand, contributes 

significantly to the growth of integration in company development by pleasing consumers and 
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achieving their promises, which is ideal for small IT businesses. Furthermore, it also offers 

effective developments of businesses by expanding these within different places within the 

globe. This often increases competitive opportunities for these organizations. It is also observed 

that outsourcing has a major role in reducing barriers of entry in different foreign countries 

within these project management and businesses, which drag a high amount of success in 

businesses. Finally, this guides the organization in focusing on the major goals, strategies, and 

core competencies. Outsourcing is beneficial to organizations and project management 

elements for Small IT enterprises in particular in this regard.  

This researcher discovered that project management in a company provides major problems 

after conducting deep thematic analysis. When it comes to sustaining and managing a project 

in the IT sector, time management is crucial. Based on which cost and quality of the project are 

fully dependent. However, it has been observed that because of the complexity possessed by 

projects managers are unable to maintain time. Thus, challenges like late submission and 

increased cost of projects are witnessed. Furthermore, it has also been witnessed that owing to 

the project time, complexity and communication challenges are witnessed. Creating barriers 

towards employees and project managers, communicational gaps negatively impact project 

success and integrity. However, proper project planning may remove these roadblocks, 

resulting in higher project quality, particularly in the IT industry.  

In addition to this, the researcher has also witnessed that project managers can also get affected 

because of outsourcing in the project management system. This researcher has witnessed that 

challenges like lack of control over a project can lay a negative impact on a project and the 

clients. Owing to a lack of effective control over a project, managers are unable to develop 

compliance with a project. Eliminating the value and ethics of a project, reduced ownership of 

a project can lay a negative impact on a project in a negative manner creating a negative impact 

on progressiveness. Furthermore, this researcher has also witnessed that increased expectancy 

can also create challenges in the case of outsourcing a project. It can be stated that owing to 

this aspect of increased outsourcing companies create significant pressure on employees 

affecting their workforce quality and effectiveness. In addition, it is also observed that lack of 

effective communication management of a project is unable to understand the challenges of 

their employees. Hence, affecting negatively, companies are unable to maintain the quality of 

a project. It can be stated that development of effective strategies companies can improve and 

increase their operational capabilities.  

Finally, undergoing this completely analytical system, this researcher has witnessed that 

strategies are using which outsourcing processes can lay a positive impact on the project 
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management process. This researcher has witnessed that the development of a conceptual 

strategy is going to guide project managers. Hence, owing to this strategic approach, the 

complexity of project management can be eliminated effectively. Furthermore, developing a 

quality communication strategy such as weekly assessment and the monthly feedback-taking 

system can eliminate the complexity of a project communication enhancing the quality of a 

project and its ethics. Development and utilization of these strategies can lay a positive impact 

on project management and outsourcing process in an organization increasing staff 

management skills and valuing organizational success and progress.  

4.5 Summary 

From this chapter, this researcher has developed a high rate of information developments and 

analysis with the help of secondary qualitative data collection and thematic analysis. From key 

findings, this researcher has found that outsourcing has a major role in business development 

and project management as it often enhances the business opportunities and profitability in IT 

companies by considering increments of product quality. From thematic analysis, this 

researcher has found that cost savings and pricing, using effective resources and technologies, 

infrastructure, and project scope determination are major factors that regulate proper 

outsourcing in organizations. Finally, ineffective product launching can happen. From project 

management challenges for outsourcing in IT sourcing companies, it has been found that 

deficiency in control over projects, increments of expectancies along communication and 

language constraints are major challenges of outsourcing in project management. 
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5 Conclusion and Recommendation 

5.1 Conclusion 

From thematic analysis, it can be concluded that outsourcing is an essential factor for business 

management incorporating project management. Outsourcing often increases the quality of 

products, the development of competitive advantages within organizations. Therefore, the 

project management of organizations develops a high rate of business growth and profitability 

in companies. From the analysis of factors that influence outsourcing, this researcher has found 

that cost savings and effective pricing are the major factors of organizations that involve 

outsourcing. Outsourcing often includes a high amount of cost-cutting within organizations as 

costs regarding the supply chain for gaining required resources are prohibited in IT 

organizations. Other than this, using advanced and improved resources and technologies is 

often another important factor of organizations for including outsourcing in project 

management. Therefore, these organizations develop a huge amount of efficiency and 

productivity in product launching in the IT industry. Apart from that, improvements in 

infrastructure and enhancements of project scopes often are one of the essential factors that 

develop outsourcing in organizations. As outsourcing enhances the quality of products or 

project work within a company henceforth this often is effective for conducting developments 

in IT business and project management. Besides that, from the discussions of different themes, 

this researcher also has been able to know that outsourcing has considerable contributions to 

business development. Primarily, it often ensures proper implementation of strategies in IT 

companies, and therefore these organizations develop a huge amount of business growth and 

sustainability in project management.  

On the other hand, by offering cost-effectiveness, companies develop major integration in 

small IT business development. Furthermore, outsourcing also assists a company in expanding 

its business in different parts of the globe by ensuring core competencies in these organizations. 

From the discussions of different project management challenges within businesses, it is found 

that consistency in time, costs and quality is a severe problem of project management within 

firms. Deficiency of time, costs, and quality management develop in project management due 

to improper supervision as well as mishandling of resources in project management towards IT 

industries.  

Other than this, enhanced complexity of project management also is a major issue of project 

management in businesses as this often creates problems in understanding complications for 
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employees. Furthermore, difficulties in communication management bring conflicts among 

employees and deficiencies in information sharing. Therefore, ineffective product launching 

can happen. From project management challenges for outsourcing, this analyst has concluded 

that deficiency in control over projects, increments of expectancies along communication and 

language constraints are major challenges. However, getting control over in project, 

maintenance of organizational culture, and developments of communication medium are 

essential recommendations for project management for maintaining outsourcing.  

5.2 Linking with Objectives 

Objective 1: “To identify the factors of project management which influence outsourcing in 

businesses” has been linked in the data analysis and findings chapter. By involving this, this 

researcher has discovered that cost efficiency, increments of overall competencies, and 

assistance in completing tasks within IT businesses often are major factors of project 

management that influence outsourcing in businesses.  

Objective 2: “To identify the impact of outsourcing during the development of business” has 

been met in the literature review chapter.  By considering this in the literature review, this 

researcher has found that organizations often increase their business performance and quality 

of products, especially during the development of IT business for the impact of outsourcing. It 

further has significance in developing effective time management in these businesses.  

Objective 3: “To analyze project management challenges which are observed by an 

organization during outsourcing” has been fulfilled in both the data analysis and literature 

review chapter. In the literature review chapter, this researcher has determined that 

communication challenges, lack of required skills, and unprofessional attitude are major 

challenges of project management at the time of executing outsourcing in small IT businesses. 

Other than this, from the data analysis chapter, it has been acknowledged that working 

disruptions due to conflicts, reduction of product quality, and inappropriate strategy 

implementation also are some challenges of organizations during outsourcings in IT.  

Objective 4: “To recommend strategies so that challenges associated with project 

management outsourcing could be minimized” has been involved in the data findings and 

analysis as well as conclusion chapter. Effective communication system development, 

implementation of more privacy and confidentiality management, involvement of outsourcing 

by analyzing performances and workforce capability of sourced organizations, and 
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management of work pressure often are significant recommended strategies of project 

management for minimizing issues of outsourcing in the IT industry environment.  

5.3 Recommendations 

Determination of recommended strategies often is essential for this study for establishing 

effective handling of outsourcing within businesses and project management. Issues that have 

been observed within IT businesses and project management are ineffective communication-

related challenges, confidentiality maintenance-related problems, unprofessional attitude, lack 

of required skills, and increments of workplace pressure among employees are major 

challenges of IT and project management in developing outsourcing. About this, 

recommendations for these challenges are vital for analyzing as these issues have disrupted 

work within project management and businesses. In this aspect, discussions on the 

recommended strategies of these challenges are discussed below- 

5.4 Effective communication system development 

Effective communication system developments often are crucial within sourced organizations 

and outsourcing organizations for ensuring the quality of resources and mitigating conflicts 

among these organizations. In the opinion of Karamaşa et al. (2020), developments of effective 

communication systems often develop a high rate of outsourcing from other companies by 

improving the business growth within organizations. As IT organizations face major problems 

due to ineffective communication like deficiency of information sharing and thereby conflicts 

within shareholders, henceforth effective communication systems often can prevent these in 

organizations by developing proper sustainability in outsourcing. Therefore, it is an essential 

recommended strategy of project management and IT organizations.  

5.5 Involvements of outsourcing by analyzing performances and 

workforce capability of sourced organizations 

Involvements of outsourcing by analyzing performances and workforce capability of sourced 

organizations are important strategies for organizational outsourcing. By analyzing 

performances and workforce capability of sourced organizations, IT companies often can 

mitigate its issues of unprofessional attitudes and lack of required skills-related problems which 

are faced by firms during outsourcing for managing a project. Due to these problems, 
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outsourcing and product quality are hampered in organizations. Therefore, this recommended 

strategy can ensure IT companies’ effective product delivery and meet their commitments. 

Thus, organizations can gain benefits in satisfying customers and by improving business 

growth.  

5.6 Implementation of more privacy and confidentiality management in 

the IT industry 

Implementation of more privacy and confidentiality management is a further crucial 

recommendation for organizations as due to the ineffective information sharing and 

involvements of huge numbers of people in organizations often develop risks in privacy and 

confidentiality maintenance within businesses and project management. Privacy and 

confidentiality management regarding deficiency often develop problems in data leaking and 

thereby major financial loss in project management in IT. Thus, this strategy can help 

companies as well as project management in developing significant proper information security 

and preventing online breaching within these organizations.  

5.7 Management of Work Pressure 

Management of working pressure of employees is an important strategy for project 

management and businesses at the time of outsourcing. Due to the outsourcing within an 

organization, work pressure is increased among employees for conducting effective 

supervision of both products of this organization and also the outsourcing products 

(Edvardsson et al. 2019). Henceforth employees often face job dissatisfaction and companies 

face problems in employee retention in IT industries. As a result, organizations need to adopt 

this strategy for developing a huge amount of sustainability in outsourcing within organizations 

and project management for involving proper motivation of employees and thereby employee 

retention in IT. Therefore, it is one of the best-recommended strategies, especially for the IT 

industry.  

5.8 Limitation of Research 

This research has some limitations in this context which create barriers in generating proper 

outcomes for this research. Firstly, this researcher has used a mono method as this analyst has 

involved only secondary qualitative data collection. As a result, this concerned researcher has 
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faced problems of sufficient information developments in this research due to using only this 

mono method. As a result, there is a huge amount of specification, uniqueness, and deviant 

information in this research despite using interpretivism research philosophy. On the other 

hand, ineffective time management also is a major problem of this research as this researcher 

thus has taken a short amount of sampling size in this research. Therefore, this researcher has 

faced delays in collecting secondary qualitative data collection and analyzing it with the help 

of thematic analysis. Concerning this, the researcher has faced a lack of desired people and 

company engagement towards this study. Finally, ineffective budget management further has 

been observed due to the mishandling of resources in the IT industries.  

5.9 Future Scope of Study 

This researcher can take some future scope by determining the different limitations of this 

research. Firstly, this researcher needs to include primary quantitative or qualitative data 

collection along with secondary qualitative data collection which indicates a mixed method of 

research. It can help this concerned researcher in gaining and gathering a huge amount of 

information based on evidence and experience focusing on the IT industries. Other than this, 

significant time management further can be included in this study by involving the approach 

of using a longitudinal research timeline instead of a cross-sectional research timeline. This 

often ensures long procedures and long-running research without any specific research 

completion scheduled times. Other than this, a time limit table along with the required functions 

of this research further is needed in this research for developing major time handling in this 

context. Other than this, effective budget management can be established in this research if 

developments of a proper budget table with expense expanding functions of this study. This 

researcher further has taken the strategy of involving investments in this study for increasing 

its maximum budget level. Taking these into account, this investigator has obtained that these 

strategies can improve this context by developing its future opportunities.   
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